
Finance Committee 
Minutes 

8/15/2024 
SAU Conference Room – 2pm 

Attendance: Charlie Eicher, John McCarthy, Carrie Shields, Reuben Duncan 
Agenda 

1. After discussion and weighing of alternatives, the committee agreed to recommend 
retaining 5% ($1,157,757) of the 2023-24 unassigned fund balance. The remaining 
$1,739,453 will be used to reduce local school taxes. The estimated school tax rate for 
Jaffrey will be reduced by approximately $0.79 from the 2023-24 tax rate. The estimated 
school tax rate for Rindge will increase approximately $0.45 per thousand from the 
2023-24 tax rate. 
 
Meeting adjourned at 3pm.  


