LCAC Meeting Agenda - Wednesday May 13, 2026 at 5:30pm

e Approve minutes from April meeting

e Commissioners recruitment update

e Commissioner roles and responsibilities
o Draft version
m JT - | think this looks good, can be added to with specific roles

e Review FF2026 Plans
o Need to distribute and hang posters for FF. Jason will bring posters to the
meeting we can devise distribution
Daily Schedule draft
Jason needs to send contracts
June 5
m  Opener: Melted Steps
m Main Stage: All Night Boogie Band
o July3
m  Opener: Josie Cromer
m Main Stage: Sweet Jay
o August7
m  Opener: Foster's Home
m Main Stage: Souldo Mal Malz

o Budget/Sponsorships
m Need to finalize sponsorship letter
m Devise plan to solicit sponsors
m Sponsor list, please add to and assign yourselves

o September and October on Main Street
m  Announce in July?

o Banners
m Railing sponsor banners
e Storage?
m  Any word on streetlight banners?

o Vendors/Main Street Businesses
m Table for ‘FF Headquarters’
m June 1 - deadline for July FF
m July 1 - deadline for August FF


https://docs.google.com/document/d/1pZGIxDT6GPF-QEA_2TTvvaL0lLXrQ3tKHCN69iphLVk/edit?usp=drive_link
https://docs.google.com/document/d/1P_YkwDAmibSmGIVZORyh6yARAasSmHQfZA6PqUtk8u0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1PfRYrVvcFG2JxTxR8fleIHuqCmcG_lns_Hqp_297ucM/edit?usp=sharing
https://docs.google.com/document/d/1dkgYRykH-NQTZKomeswrDE5V_qWuvFd0Fbr-g8ZyTvs/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1jcPBkafbZaSmweXXrM-mEY9x3-1J9JjyZqoY58dmb6U/edit?usp=drive_link

o Marketing
m Social media
e Jason started drafting a marketing plan and check list
e Taylor to use as basic outline for promotion this summer

o Internships
m Elvis Lawton will be doing an internship with The Loading Dock this
summer with a focus on event management, will be involved and helping
out with FF this year as a primary focus.

o Volunteers
m Create a volunteer sign up

e Who can manage volunteers?

Next meeting: mid-June


https://docs.google.com/document/d/1nDVLZEsUNV2MH3MgFpqh4daMxhKzV7bEdY9MZVWz8Vo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tQYVMYzCyFpOIRWp6QS0EoObA_lRyoKwksJVR5NErKY/edit?usp=sharing
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