\Q DUBLIN
h. PUBLIC
m LIBRARY 1114 Main Street* Dublin, NH 03444

Trustees Meeting- August 12, 2026 (4:45 PM -7 PM)
2026 agenda

Trustees: Google Drive, Shared - Trustees
Meeting Topics

e Call to Order 4:45 pm - Public Hearing for our acceptance of the $5000 from the
Grand Monadnock Rotary Club. All Trustees should plan to come early to make
sure we have a quorum to accept this gift, thanks!

e 5:00 - Resume Regular Trustee Meeting

e Minutes from July meeting - Julie - [ DPL Board of Trustees 7.08.2026.docx

e Director’ Report -

e Goals and Objectives
o July 25th Video Review: open links to watch 2 Minute Overview and Full Session
0 August Next Steps
* Website Update- Home page and 125th “What You Missed”
*  White Glove Outreach- 2 minute video/are you interested in learning more
= 1 on 1 Meetings- tour, More than a Library, and participation brochure

e Buildings and Grounds - Lawrence -
® Friends Report - Kathy -
Discussion Points

e (Question to discuss from Pam Bator: Good Morning, Linda! | have a quick question about a W9 for a grant
that Emaline (maybe Karen) wrote - it’s so they will release the funds. | don’t know enough about federal
documents, but | THINK a w9 comes from an employer. Yet the 501c3 was the Friends. Do | generate a w9, does
Kathy, or does the town? - just a good question to ask before both of our meetings this week!

e Question to consider from Mo - “Could we bring up moving our meetings to any other day besides
Wednesdays?” - She is considering a job that would take her into our meeting time.

e Did we get quote on glass?



https://docs.google.com/document/d/1jRLdqXSpbqz2uHRrroSS2BgY1thNF_ON/edit?usp=sharing&ouid=116223391834324361152&rtpof=true&sd=true
https://drive.google.com/open?id=1jxIBeh51455CPKwbOV1G7y4D2JrcqvnMG1ZJ2On95jw&usp=drive_copy
https://drive.google.com/open?id=1jxIBeh51455CPKwbOV1G7y4D2JrcqvnMG1ZJ2On95jw&usp=drive_copy
https://drive.google.com/open?id=0AKgSvCbCrWlpUk9PVA&usp=drive_copy
https://drive.google.com/drive/u/1/home
https://drive.google.com/drive/u/1/home

e Did Liz's concerns get addressed?

e \We have noticed that the home security tower set up downstairs is a yellow/green color instead of a teal
blue color. It is also alerting us every 45-90 seconds with a 3 note tone - we can hear the sound
throughout the original part of the library even though the tower is downstairs. We tried unplugging and
plugging back in but that did not work. We do not have access to the system so we need your help to
rectify the situation. We also wanted to check in on the status of removing the latex paint from the door
handle as latex allergies for patrons are a serious concern.

e New Chair discussion



