
 

Moultonborough School District 
Instructional Committee 

12/4/25 Agenda & Minutes 
 

 

Instructional Committee Goals: 
1. Improve student achievement in reading and math as measured by SAT Suite, SAS, Star and 
other measures. 
2. Improve student voice and agency in curriculum and course offerings. 
3. Improve communication with families and community about curriculum, instruction and 
achievement. 

Topic Notes Action items 

12/4/25, 12:30-2:00 
Present: Angel Littlefield, Heidi Kremser, Eric Bernow, Ryan Gilpatrick, Heather Nelson, 
Jennifer Chapman, Erma Krupic, Meredith Brown, Christina Touhey 

School 
Counseling  

12:30 
School Counseling 

Xello - Provide more detail about this career and college 
tool. Career and skill exploration; free from NHED. 
Not a social emotional program. 

Light pilot with 9th grade English classes (connects to 
the text 7 Habits of Highly Effective Teens) and 6th 
grade during guidance homerooms to introduce 
students to the platform.  

Heidi and Eric now have accounts set up to see details 
Videos giving an overview of Xello 
Students take an interest survey to help them explore 

career options that would fit their personality and 
interests.  

ILC can also use this information to help organize career 
talks during PAWs that fit student interests and target 
recruiting more specifically. It can also be used for 
career related field trips for students to help them 
take the best advantage of opportunities.  

There is a family portal that we can learn more about and 
open next year when we expand usage. 

School Board 
Instructional 
Committee 
members set up 
their account & 
explore the 
platform. 
 
Include 
information/overvi
ew of Xello in MA 
monthly 
newsletter; include 
the two videos 
shown? Or on 
Social Media/blog 
 
Explore and open 
the family portal - 
next   

MCS Math Math interventions and professional learning at MCS 
●​ The MCS interventionist team is being re-assigned 

roles based on student needs. 

Additional 
information from 
MCS Principal 

Social 
Studies 
Proposal  

1:15 Meredith Brown, Dept Chair 
●​ Social Studies proposal 
●​ HS Graduation Requirements  

New  Course: New Hampshire: Land, People, and Identity 

The Social Studies 
department also 
needs to develop a 
plan with 

https://xello.world/en/
https://docs.google.com/document/d/1lbo0omtKaxaGgSYyWJCt2Q8NjOnbC8ZbJGYXH7F52zs/edit?usp=sharing
https://drive.google.com/file/d/1mVEMBbR5EgPsbTP8BxydYM7iCQyIhRnR/view?usp=sharing


for freshmen only to begin the changes to the new pathways 
to 4.5 credits for students beginning in the year of graduation 
2030. 

New Course: Principles of Business: This course combines 
Business Management and Entrepreneurship and Marketing 
in an E-Commerce World. 

●​ The three courses will be combined to pair down the 
electives for Business as the current Business 
teacher is also certified in Social Studies. Having 
fewer electives in the Business department will 
allow for the business teacher to start picking up 
additional sections of Social Studies classes.  

 
If the Social Studies department continues to offer 4.5 
credits, they may need to hire another part-time teacher in 
the future or eliminate more business classes.  
 
 

embedded credits 
so that additional 
staff are not 
needed. Request  
approval for the 
two new courses in 
December. Prepare 
full proposal for 
courses in Social 
Studies with both 
options at the 
January School 
Board meeting.  
 
Present to School 
Board - approval in 
January with two 
options for 
updating the 
Program of Studies  

HS Math 
Curriculum 

1:35  Christina Touhey, Dept. Chair  
Proposal - Updated Resources 

●​ Transition from printed workbooks (which are no 
longer in print) to digital resources 

●​ Utilize IM - open source & Open Stacks 

Present to School 
Board - approval in 
January  
 

 

https://docs.google.com/presentation/d/1lkezWP_MCl9WUGzuCVKerrG37TTbP9kPmDE4Z8J4xao/edit?usp=sharing
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