
LITTLETON PARKS & RECREATION 
 
POOL SUBCOMMITTEE MEETING AGENDA 
 
Date: Wednesday, September 2, 2026 

Time: 5:30 PM 

Location: Lakeway Cafeteria 

Littleton, New Hampshire 
 
1. Call to Order 
 
2. Appointment of Officers 
 
- Chair 

- Vice Chair 

- Secretary 
 
3. New Business 
 
Phase 1 – Reopening the Pool 

 

- Mike – North Country Pool 

- Review and discussion of the Weston & Sampson Pool Assessment Report 

- Phase 1 priorities 

- Timeline and goals for reopening the pool 
 
Phases 2 & 3 – Future Planning 
 
- Fundraising with Friends of Remich 

- John Ward – Pricing and cost estimates 

- Planning for future pool improvements 
 
4. Volunteers & School Involvement 
 
- Establish a volunteer group 

- Identify projects that can be completed by volunteers 

- Painting and other volunteer services 

- Discuss possible school and student involvement 

- Community participation and support 
 



5. Fundraising 
 
- Fundraising goals 

- Friends of Remich involvement 

- Community fundraising opportunities 

- Funding for Phases 2 & 3 
 
6. Action Items & Next Steps 
 
- Establish priorities 

- Assign responsibilities 

- Set target dates and deadlines 

- Determine next meeting date 

 

7. Public Input 

 

8. Adjournment 
 
Pool Subcommittee Goal: 

Work together to develop a realistic, phased plan for the repair and reopening of the Littleton 

Town Pool while involving the community, volunteers, and local organizations. 


