WORKFORCE HOUSING TASKFORCE
Kickoff Meeting Agenda

Date: August 10, 2026
Time: 2:30 PM
Location: Town Hall Board Room (Second Floor)

1. Welcome and Call to Order

2. Member Introductions — 10 minutes
Each member will briefly infroduce themselves, including their background,
interest in workforce housing, and the perspective they bring to the Taskforce.

3. Election of Chair and Vice Chair — 5 minutes

4. Review of the Taskforce Charge — 5 minutes
Review the Taskforce's purpose, responsibilities, scope of work, and relationship to
the Selectboard.

5. Overview of Prior Workforce Housing Efforts — 25 minutes

Review the Town's prior housing initiatives, including the 110 Greensboro Road
property, the Mink Brook Community Forest and workforce housing concept, the
Workforce Housing Overlay District, the Dartmouth Policy Research Shop report,
the 2023 Housing Needs and Market Analysis, the Missing Middle Housing Study,
and related zoning work.

6. Discussion of Initial Priorities — 15 minutes
|dentify key questions, immediate priorities, information needs, potential partners,
and opportunities or constraints that should guide the Taskforce's early work.

7. Meeting Schedule and Administration — 10 minutes

Establish a regular meeting day and time, discuss meeting frequency, confirm
document-sharing and communication practices, and address chair and other
organizational responsibilities.

8. Next Steps and Assignments — 5 minutes
Confirm materials to be reviewed, identify follow-up assignments, and establish
the next meeting date.

9. Adjournment
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