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Goal 
Alignment

I. Literacy

II. Universal Screeners 
and Data-Driven 
Instruction

https://docs.google.com/presentation/d/1QTgd2XphXrMCK2uwwpzFU8yKoQ65mxONI9ys-GESPok/edit?usp=sharing
https://docs.google.com/presentation/d/1QTgd2XphXrMCK2uwwpzFU8yKoQ65mxONI9ys-GESPok/edit?usp=sharing


Professional Development
Formal Professional Development with Great Minds Facilitator(s)
● Lead Wit & Wisdom (district administrators) - 6 hours
● Launch Wit & Wisdom (K-8 teachers) - 6 hours

○ Abbreviated Launch  for UA teachers and paraeducators (K-5) - 3 hours
● Module Lesson Study (K-8 teachers) - 6 hours
● Getting Started with Geodes (K-2 teachers) - 3 hours
● Coaching Session (elementary administrators) - 3 hours

District Sponsored Professional Development
● Early Release Collaborative Planning JGS/RMS 
● Grade Level Release Time



Professional Development  - Next Steps
Formal Professional Development with Great Minds Facilitator(s)
● Wit & Wisdom Coaching Series - Spring 2025 and 2025-2026 
● Writing in Wit & Wisdom (K-8 teachers) - 6 hours
● Focus on Fluency (K-8 teachers) - 3 hours

District Sponsored Professional Development
● Early Release Collaborative Planning JGS/RMS  - February and April 

2025
● Grade Level Release Time - continued commitment to provide grade 

level teams time for deep-dive into modules to support internalization 
of curriculum, analysis of student work for scoring calibration, etc.



July 2024- Present

Administrators
received 
professional 
development 
from Karen 
Carpenter,
Wit & Wisdom
lead trainer, on 
programmatic 
requirements 
and change
processes needed for successful implementation.  All administrators received training
materials to reference and begin internal planning.

Elementary
Literacy
Leadership
Team met 6 
half days and 5
full days to
read, analyzed,
and planned 
for implementation.  The ELLT created non-negotiables and support 
documents for all teachers.

Launch for all
PreK-5 Anchor
Teachers, 
Unified Arts
Teachers, 
Related Service Providers Special Educators and 
Paraprofessionals

K-5 teachers 
collaborated to create 
Module 2 Protocols.

WinterJune 2024 July 2024 August 2024 Fall

K-5 teachers
utilized scope 
and sequence to provide aligned instruction 
across both RMS and JGS.  Teachers received 
continued PD in W&W and Geodes.



Challenges
“Wit and Wisdom requires extensive teacher planning time to implement the program with 
intentionality.” 

“The length of time required to teach Wit and Wisdom to students at the early childhood level 
can be onerous for students.”

“Due to the structured nature of the program and time required to teach it, it is challenging to 
structure intervention times or modify work to help students with learning needs.”

“I am challenged by the amount of content in the "learning section" of the lessons, and hate the 
feeling of being rushed and always needing to cut something out. Sometimes what I have to cut 
out is interesting or somewhat important, but there just is not enough time in the day.”



Strengths
“The curriculum has a large variety of books of many different genres which the children enjoy having 
read to them. Encourages deep class discussions.”

“Another positive is that the program helps children develop their writing skills and content. There is a 
lot of opportunities to write about the books and the discussions.”

“Wit and Wisdom is helping students develop critical thinking skills while exposing them to a range of 
topics that build background knowledge.”

“How the program uses many types of texts for each module theme.”

“I appreciate that ALL students are able to participate in discussions and have something to add. 
Students who have always been on the outside, were some of my deepest thinkers. This is 
clearly seen in their writing and excitement to participate and share.”

“I am excited about next year, when the bulk of the planning has been done. It is a heavy 
load this first year. That being said, Module 2 planning and implementation is already 
easier than module 1.”



Learner Quotes
● So far, it's been very fun.

● You get a lot of learning about writing.

● I was impressed with my own writing because I could do it all by myself with only looking at the books.

● I liked telling my family about what we learned about.

● I liked challenging myself and I liked learning about commas, FINALLY!

● I liked that it was a lot of facts about leaves and days getting shorter and science and it all was kind of the same 
thing. I liked that.

● I like learning new things and it was challenging but in a good way. 

● Sometimes it was boring but then when we talked about things more, I liked it.

● It has helped me become a better reader because I am able to read the books slowly to understand all the parts. 

● Sometimes the writing was hard, but then I liked it when I could do it more.

● Re-reading the book allows us to answer more questions about the books.

● I am learning a lot of new vocabulary. We learned about hemoglobin, arteries, and valves.



Writing Samples (K/1)



Writing Samples (2nd)
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Writing Samples (2nd)

September

December
November

October



Interactive Learning Structures 
Socratic Seminar

Pre-Module Book 
Gallery Walk 

Tableaux

Jigsaw Activity
End of module celebration

and sharing Text Evidence Gallery Walk



Wit & Wisdom In Action

Book Tasting: Learners 
review texts in upcoming 

module and create 
noticings and wonderings.  

This creates excitement 
about the upcoming 

module study.

All instructional spaces have a focus wall that includes essential and 
focusing questions, key vocabulary, art work and anchor charts.



Implementation Updates
Impact on Instruction
● Educators in all teams (Unified Arts, special education, etc.) are using and 

implementing instructional practices and teacher language tied to the Wit & 
Wisdom tool.
○ Notice and Wonder protocol
○ Socratic Seminars
○ Focusing questions
○ Focus on vocabulary instruction and the use of anchor charts and bulletin boards

ELLT will survey all teachers regarding implementation of newly adopted 
literacy tools.  The results of this survey will be analyzed by the ELLT during 
the months of January and February.  The ELLT will use this information to 
determine focus steps for the Spring and Summer of 2025.


