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The Capital Improvement Committee will hold a public meeting on 

Thursday, 8/27/2026, at 6:00 pm at the Town Hall 

 
  

➢ Approval of July 23, 2026 minutes 

➢ Board membership alignment 

➢ Confirm readiness for Oct 19th final briefing 

o Sep 6th completion date 

o Report composition roles & responsibilities 

o Presentation roles & responsibilities 

➢ Line item follow-ups identified by Karen McFadden 
o Software: Finance, Purchasing & Payroll $40k 

o Emergency Comms: 2 Antenna/Repeaters $187.5k 

➢ Department Updates 

 
 

 

AGENDA 
 


