AGENDA
WINNISQUAM REGIONAL SCHOOL DISTRICT BOARD MEETING

Monday, August 17, 2026 — WRHS Cafeteria — 6:00 pm

1. OPENING:
1.1 Call to Order
1.2 Pledge of Allegiance
1.3 Announcements

2. SPECIAL PRESENTATIONS / EDUCATIONAL FOCUS
3. PUBLIC COMMENT
4. MINUTES - June 15, 2026

5. SAU ADMINISTRATOR REPORTS
5.1 Superintendent - Dr. Shannon Bartlett
5.2 Business Administrator - Becky Weldon
5.3 Director of Student Services - Tim Koumrian
5.4 Director of Curriculum - Kathy Riley

6. DISTRICT ADMINISTRATOR REPORTS / HS STUDENT REP REPORTS
NO REPORTS for August Meeting due to summer break

7. ACTION AGENDA:
7.1 Manifest and Vouchers
7.2 Personnel Actions
(1) Resignations - None
(2) Retirees - (1)
(3) New Hires - (4)
7.3 Policy Review — Second Read - None
7.4 Policy Review - First Read - None
7.5 Fall Coaching Nominations
7.6 WRHS Sunday/Holiday Practices
7.7 School Budget Calendar
7.8 Audit Engagement Letter
7.9 Exchange Student

8. FINANCES
8.1 Revenue
8.2 Expenditures
8.3 Food Service
8.4 Project Summaries

9. INFORMATIONAL



10. BOARD COMMITTEE & DELEGATE REPORTS
10.1 Board Committees —
e Wellness (Dunn, Tupeck)
e Facilities (includes CIP) (Goodwin, Turgeon, Stock)

10.2 Delegate Committees -
® Region 8 Advisory Board (Turgeon)
® NH School Boards Association (Cormier) - Legal Updates
11. PUBLIC COMMENT
12. OTHER BUSINESS

13. NON PUBLIC MEETING --
RSA 91-A:3lI(a)—RSA 91-A:3li(e)

14. ADJOURNMENT



