DRAFT 1

1114 Main Street+ Dublin, NH 03444

Trustees Meeting - SEPT 22, 2026 5 pm

2026 agenda
Trustees: Google Drive, Shared - Trustees

e C(Call to Order, Roll Call
® Review/approve minutes and action items: M. Hulslander August 25 2026 minutes

® Goals and Objectives: C. Sprague
Prioritized project list based on voting
Fall 2026 fundraising event plans
Brochure review [ DPL Brochure Case for Participation.pdf

e Buildings and Grounds: L. Graves
Security systems update: panic buttons, Monadnock Security alarms, keys
Heating/Thermostat update in preparation for winter

e Treasurer Report: K. Nichols
2027 Budget process
YTD financials
Upgrade to Windows by Wilderness Technologies?

e Director Report: E. Bergeron Ef Statistics 2026.xlsx
& September 2026 Directors Report

® Personnel report: W. Rowe
Personnel policies shared with Select Board B Dublin Public Library Policy Manual 2026
£ Draft email to SB re Personnel Policies
Guidelines for employment of students



https://drive.google.com/file/d/1V6Q7VdYaa8qYOSyvQzKQCsGQWoYOqhu3/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1OZbb1_-pn-NB7WxQyvxG4tq0hLruvM8D/edit?usp=sharing&ouid=110489577554508408243&rtpof=true&sd=true
https://docs.google.com/document/d/1wxtRHM67qOnFE9Iwm1dKiB2r3pVeGk6UPD9sT2W7-20/edit?usp=sharing
https://docs.google.com/document/d/1dSM_MAgXkBcMWkb6inQMdpdEqXvuw1nkQTU-Dj81fYo/edit?tab=t.oiat53gix2bl
https://docs.google.com/document/d/1lyh9G87qgFJfLtAFma7u5Z1YzNS_id_DpTidkWe_gZ0/edit?usp=sharing
https://drive.google.com/open?id=1jxIBeh51455CPKwbOV1G7y4D2JrcqvnMG1ZJ2On95jw&usp=drive_copy
https://drive.google.com/open?id=1jxIBeh51455CPKwbOV1G7y4D2JrcqvnMG1ZJ2On95jw&usp=drive_copy
https://drive.google.com/open?id=0AKgSvCbCrWlpUk9PVA&usp=drive_copy

e Friends report: W. Rowe
Clarification of year-end fundraising efforts

Discussion topics (please add if you have them)

Preservation of recently uncovered historical artifacts



