Board & Committee Meeting Action Template

Completed by: Ralph Odell

Board or Committee Name: Agricultural Commission
Date of Meeting: 9/10/2026 Callto Order Time: 6:35pm

In Attendance: John Porter, Gary Tillman, Ralph Odell, excused absence John Keegan, Josh Crawford

Review of Prior Meeting Minutes
Meeting Minutes Date: 8/13/2026
Corrections? No Detail for Corrections:

Click or tap here to enter text.

Motion: Gary Tillman Second: Ralph Odell Allin favor? Yes

Review of Financial Reports
Financial Report Date: 8/13/2026
Corrections? No Detail for Corrections: Click or tap here to enter text.
Motion: Gary Tillman Second: Ralph Odell

Allin favor? Yes

Discussions & Actions

Topic Discussed Budget: Gary Tillman said that we should continue to request $600 from the Town
Budget. Funding for replacement for the Town welcome signs needed to be addressed. The Town
could fund one per year with a warrant article. The topic of the sign replacement needs to be on next
month’s agenda. It was mentioned that the sign on Tremont St. is too large for the traffic rotary
entering town. A replacement sigh may need to be smaller to meet DOT guidelines.

Action: Click or tap here to enter text. Staff Responsible: Click or tap here to enter text.
Vote — Motion made by: Click ortap here to enter text. Second: Click or tap here to enter text.
Allin favor?  YesorNo

Topic Discussed ill Renovations at Jamie Welch Park: John Porter indicated that physical activity will
begin in the next two weeks.
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Action: Click or tap here to enter text. Staff Responsible: Click or tap here to enter text.
Vote — Motion made by: Click or tap here to enter text. Second: Click or tap here to enter text.

Allin favor? YesorNo

Topic Discussed Producer Photo’s: Marshall pumpkins will be featured in September and Colby’s
Christmas trees later in the fall.

Action: Click or tap here to enter text. Staff Responsible: Click or tap here to enter text.
Vote - Motion made by: Click or tap here to enter text. Second: Click or tap here to enter text.

Allin favor? Yesor No

Topic Discussed Click or tap here to enter text.
Action: Click or tap here to enter text. Staff Responsible: Click or tap here to enter text.

Vote - Motion made by: Click or tap here to enter text. Second: Click or tap here to enter text. All in favor?
Yes or No

Topic Discussed Click or tap here to enter text.
Action: Click or tap here to enter text. Staff Responsible: Click or tap here to enter text.

Vote - Motion made by: Click or tap here to enter text. Second: Click or tap here to enter text. All in favor?
Yes or No

Adjournment
Motion: Gary Tillman Second: Ralph Odell Allin favor?  Yes

Time of Adjournment: 6:48 pm
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