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Thank You Both for Your Service to
TheTown of Milan over the Years

Dawn Miner

Randy Fortin
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OFFICERS 
Office Name Term Expires 

Moderator 

Clerk 

Treasurer 

Auditors 

School Board Members

Superintendent of Schools

Business Administrator 

Direct of Special Services 

Paul Fortier 2025

Kari Goulet 2025

Jill Stephenson 2025

Plodzik & Sanderson 

Andrew Mullins 2027
Nathan Corrigan 2026
Peter Donovan 2025

School Administrative Unit #20 
123 Main Street

Gorham, NH, 03581
Phone: 603-466-3632/ Fax : 603-466-3870

David Backler 

Cassandra Micucci

Jennifer Katz- Borrin

www.sau20.org
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Milan Local School 

The inhabitants of the School District of Milan Local School in the state of New Hampshire qualified to vote 
in School District affairs are hereby notified that the Annual School District Meeting will be held as follows: 

First Session of Annual Meeting (Official Ballot Voting) 
Date: March 10, 2025 
Time: 6:30 PM 
Location: Milan Village School, 11 Bridge Street 
Details: Gymnasium 

 
Second Session of Annual Meeting (Transaction of All Other Business) 

Date: March 11, 2025 
Time: 11:00am- 7:00pm 
Location: Milan Village School, 11 Bridge Street 
Details: Gymnasium 

 

GOVERNING BODY CERTIFICATION 
We certify and attest that on or before February 8, 2025, a true and attested copy of this document was 
posted at the place of meeting and at the West Milan Grocery Store, Milan Luncheonette, Milan Post 
Office and that an original was delivered to Town of Milan Officials. 

Name Position Signature 

Andrew Mullins  School Board Chairman   

Peter Donovan  School Board Member   

Nathan Corrigan  School Board Member   
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Article 01 Member of School Board 

To choose a member of school board for the ensuing three (3) years. Ballot Vote 

  Yes  No 
 

 

Article 02 School Board 

To choose a treasurer ensuing three (3) years. 

  Yes  No 
 

 

Article 03 School Board 

To choose a moderator ensuing three (3) years. 

  Yes  No 
 

 

Article 04 School Board 

To choose a district clerk ensuing three (3) years. 

  Yes  No 
 

 

Article 05 Reports 

To see if the District will vote to accept the reports of agents, auditors, committees, and 
officers heretofore chosen, as presented in the Annual Report. 

  Yes  No 
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Article 06 Set Salaries 

To set the salaries of the school district officers:  
School Board Chair                         $   1,000.00  
School Board (2)                              $   750.00 each 
Treasurer                                          $   1,000.00 
Clerk                                                  $    75.00 
Moderator                                       $    75.00  
Supervisors of the Checklist(3)    $    25.00 each 
Ballot Clerks (3)                              $    25.00 each 
(The money to fund this article is included in the operating budget) 
 

  Yes  No 
 

 

Article 07 Operating Budget 

To see if the school district will vote to raise and appropriate the amount of $4,469,317 for 
the support of schools, for the payment of salaries for the school district officials and 
agents, and for the payment for the statutory obligations of the district and for the payment 
of tuition for students in grades 7-12 (Junior High School total $492,464 and the High School 
total $992,075 which is included above).   This article does not include appropriations 
contained in special or individual articles addressed separately.  Recommended by the 
School Board.  (Majority vote required) 

  Yes  No 
 

 

Article 08 Food Service 

To see if the school district will vote to raise and appropriate the sum of $75,000 to be 
placed in the Food Service Special Revenue Fund, with $75,000 to come from grants and/or 
food service sales.    Recommended by the School Board.  (Majority vote required) 

  Yes  No 
 

 

Article 09 Federal Entitlement Grants 

To see if the school district will vote to raise and appropriate the sum of $120,000 for the 
operation of the Federal Entitlement Grant programs with said funds to come from federal 
grants.  Recommended by the School Board.   (Majority vote required) 

  Yes  No 
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Article 10 Building & Grounds Capital Reserve Fund 

To see if the school district will vote to raise and appropriate the sum of $10,000 to be 
added to the Building & Grounds Capital Reserve Fund previously established. 
Recommended by the School Board. Majority vote required.) 
 

  Yes  No 
 

 

Article 11 Other Business 

To transact any other business that may legally come before this meeting. 

  Yes  No 
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Milan School District Proposed FY26 Budget 

Description FY24 Actual FY25 Adopted FY 26 Proposed $ Diff % Diff

Regular Education 
Special Education 
Other Education 
Community Services 
Student Support Services 
Staff Support Services 
School Board 
SAU Management 
Administrative Services 
Cutodial Service
Transortation services 
Site Services 
Construction Services 
Debt Services 
Transfer to CRF/ ETF 
Charter School 

Grand Total $ $ $ $ 363,611.04 8.37%

Milan School District Proposed FY26 Revenues 

Description FY24 Actual FY25 Adopted FY 26 Proposed $ Diff % Diff

Tuition 
Interest 
ERATE
Community Service 
Federal Forest Reserve
Medicaid 
Nutrition - Local 
Nutrition- State
Nutrition- Federal 
Lunch Equip Grant
Title I & Title VI

Total Revenues 509,608.00 545,529.00 496,000.00 -49,529.00 -9.08%

3,744,805.96 4,345,705.96 4,709,317.00

$1,960,726.59 $2,149,223.96 $2,493,183.65 $ 343,959.69 16%
$ 331,706.82 $ 446,808.00 $ 534,446.13 $ 87,638.13 20%
$ 9,242.84 $ 25,027.00 $ 17,485.00 $ (7,542.00) -30%
$ 7,661.21 $ 8,750.00 $ 10,000.00 $ 1,250.00 14%
$ 246,726.02 $ 306,844.00 $ 277,666.38 $ (29,177.62) -10%
$ 73,690.18 $ 116,763.00 $ 91,684.00 $ (25,079.00) -21%
$ 15,115.41 28,169.00 28,784.00 $ 615.00 2%
$ 164,883.00 $ 169,900.00 $ 235,914.09 $ 66,014.09 39%
$ 195,522.88 194,770.00 220,003.23 $ 25,233.23 13%
$ 247,675.59 $ 298,643.00 $ 308,529.00 $ 9,886.00 3%
$ 237,066.80 $ 287,308.00 $ 279,621.52 $ (7,686.48) -3%
$ 56,965.83 $ 500.00 $ -   $ (500.00) -100%
$ 86,428.43 $ 100,000.00 $ -   $ (100,000.00) -100%
$ -      -       -    $ -   0%
$ 104,766.23 $ 205,000.00 $ 205,000.00 $ -   0%
$ 6,628.13 $ 8,000.00 $ 7,000.00 $ (1,000.00) -13%

263,172.00 300,000.00 265,000.00 -35,000.00 -11.67%
12,000.00 12,000.00 9,500.00 -2,500.00 -20.83%

5,000.00 5,000.00 3,500.00 -1,500.00 -30.00%
7,500.00 7,500.00 10,000.00 2,500.00 33.33%

26,936.00 27,265.00 14,000.00 -13,265.00 -48.65%
0.00 0.00 2,000.00 2,000.00 #DIV/0!

10,000.00 10,000.00 10,000.00 0.00 0.00%
1,000.00 1,000.00 1,000.00 0.00 0.00%

59,500.00 59,500.00 59,500.00 0.00 0.00%
4,500.00 3,264.00 1,500.00 -1,764.00 -54.04%

120,000.00 120,000.00 120,000.00 0.00 0.00%
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Projected Tax Rate 

FY24 FY25 FY26 Projected 
Fund Balance 
Fund Balance Retained 
State Adequacy Grant 
State Education Tax 

Local School Tax $ 1,663,224.00 $ 1,942,355.00 $ 1,688,628.00

FY24 FY25 FY26 Projected 
Local Valuation w/ Utilities
Local Valuation w/o Utilities

FY25 FY26 Projected FY26 Projected 
State Education Tax:
Local School Tax Rate:

Total $ 14.15 $ 18.37 $ 4.22

$ 256,991.00 $ 545,529.00 $ 200,000.00
$ (96,568.00) $ (116,802.00) $ (25,000.00)
$ 1,268,194.00 $ 1,268,194.00 $ 1,268,194.00
$ 234,607.00 $ 245,434.00 $ 245,434.00

$151,244,942.00 $152,895,306.00 $152,895,306.00
$133,453,442.00 $134,493,306.00 $134,493,306.00

$ 1.82 $ 1.82 $ -  
$ 12.33 $ 16.55 $ 4.22
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11 Bridge Street 
Milan, NH 03588 

Phone: (603) 449-3306 
Fax: (603) 449-2509 

https://www.mvsnh.org 
__________________________________________________________________________________________ 

Milan Village School 
Principal’s Report 

2024-2025 
 

Dear Citizens of Milan, 
 

I am pleased to be in my 7th year as your school’s Principal.  Milan Village School opened on Thursday, August 
29, 2024, with 121 students (5 more than we started with last year)!  Our attendance rate hovers around 96% 
present each day (1% better than last year)! We currently have 19 students with disabilities (16%) which is 3% 
more than last year. Our free and reduced lunch count is at 32% (down 4% from last year). The school’s 
minority student enrollment is 8%.  The student-teacher ratio is 14:1. 
 

On 11/14/24 the U.S. News released its 2025 Best Elementary Schools rankings and Milan Village School was 
ranked 27th out of 442 elementary schools in New Hampshire. Schools ranked in the top 40% nationally 
achieve status as a U.S. News Best Elementary Schools. At MVS, 65% of students scored at or above the 
proficient level for math, and 65% scored at or above that level for reading. This is a wonderful accomplishment 
and we are proud of our educators, staff, and students at the Milan Village School, as well as their families and 
the Milan and Dummer communities for their dedication and commitment to education. 
 

We were lucky to start the year fully staffed.  We welcomed new staff members: 
Lexi Lacasse - Title I Teacher                        Swayne Welch - Custodian 
Shy Buckman - Paraprofessional                   Amy Cilley - Paraprofessional 

 

We have partnered with the Gorham Community Learning Center to provide a full-time Preschool for 3 and 
4-year-olds.  A portion of it is free to parents with support coming from the Milan School Board and the Town 
of Milan.  It is a great opportunity for all. 
 

This year's Staff professional development consists of Conscious Discipline and Science of Reading training.  
Curriculum, this year, has focused on improving reading instruction.  We are also trying to utilize restitution as 
a behavior protocol, as often as possible. 
 

6th-grade students continue to be involved in L.E.A.D. (Law Enforcement Against Drugs).  Grades 3-6 were 
able to receive 5 weeks of school day instruction from WMSI (White Mountain Science Institute)and 5 weeks 
of an After School Club.  We replaced our Student Council with a Student Leadership Team.  It consists of 5 
students from grades 4-6 who applied to be on the team. 
 

A new Underground Storage Tank was installed this past summer and new siding should be added this year. 
 

Community members can stay up-to-date with what the school is doing by going to www.mvsnh.org and 
following us on Facebook.  Thank you for your continued support of our school and the education of our 
students. 
 

Respectfully Submitted, 
Amy Huter, Principal 
_____________________________________________________________________________________________________ 
Safety                                        Respect                                        Resp�nsi�i�ity                                        Kindness 
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Milan Village School
Faculty and Staff

2024-2025

Name Position Salary

Amato, Sydney L $38,400.00

Aubut, Erica $42,600.00

Boynton, Melissa $19,903.13

Brown, Teresa $20,204.69

Buckman, Shylyn R $21,712.50

Canning, Heather $8,500.00

Cilley, Amy C $20,204.69

Cooney, Kloey $22,014.06

Fitzmorris, Sandra $22,701.00

Frenette, Lauren C $38,400.00

Giroux, Michael $56,942.66

Gordon, Nancy L $38,111.00

Goulet, Kari $52,303.82

Guay, Megan M $46,800.00

Hewett, Amanda L $19,903.13

Huter, Amy L $85,094.00

Lacasse, Lexi $38,400.00

Lavoie, Brian $47,507.20

Leite, Ashley C $36,800.00

Leveille, Tonya M $44,000.00

Lund, Ruthie M $30,720.00

Morin, Molly-Ann $45,400.00

Parker, Karen $56,942.66

Roberge, Mandy $75,742.79

Stapleton, Courtney E. $45,400.00

Stephenson, Jill A $28,288.00

Welch, Swayne D $35,360.00

Teacher
Nurse

Paraprofessional
Paraprofessional
Paraprofessional

Librarian
Paraprofessional
Paraprofessional

Computer/Media Teacher
Guidance
Teacher

Occupational Therapist
Teacher

SPED Teacher/Case Manager
Paraprofessional

Principal 
Title I Teacher

Custoidan
Interventionist 

Teacher
Integrated Arts Teacher

Teacher
Teacher

Speech Pathologist 
Teacher

Administrative Assistant
Custoidan
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2024 
Superintendent’s Report 

Milan School District 
Milan, New Hampshire 

 

Dear Citizens of Milan, 

I hope this annual letter finds you well! 

Thank you to the students, staff, parents, volunteers, school board, and the Milan 
community for supporting the programs and activities at the Milan Village School. 
Special thanks to the Milan Village School staff, who give 110% every day to the 
children of MVS! 

Peter Donovan, Nathan Corrigan, and Andrew Mullins have worked diligently to make 
significant decisions based on the best interests of our students. The diversity of their 
backgrounds fosters discussions that result in well-considered solutions to the challenges 
facing the Milan School District. From budgets to building projects to student 
programming and staffing, the Board listens to all perspectives and makes sound, 
thoughtful decisions. The mutual respect among board members and for the MVS staff’s 
work is evident at every board meeting. 

The Milan Village School continues to lead the way in education, proving every day that 
a group of committed educators can meet the needs of our students in a fiscally 
responsible manner. We should all be truly proud of the gem of a school we have in our 
community. 

Our budget for your review and vote for the 2025-2026 school year reflects the hard work 
and dedication of a school staff committed to the high achievement of all students while 
considering the financial needs of our community. We hope you recognize our efforts to 
deliver a world-class education within the fiscal constraints of our district. 

Thank you for reading this annual report. Please feel free to visit me, email me at 
david.backler@sau20.org, or call 466-3632 x1105 if you have any questions regarding 
your children’s education. 

 
Respectfully submitted, 
 
David BacklerSuperintendent, SAU 20 
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School Administra�ve Unit #20 
Expenses 2024-2025 2025-2026 Amt Change % Change

TOTAL EXPENSES: $ 976,944.00 $ $ 41,572.00 4%

Revenues FY 2025

Total Revenue $ 94,689.00 Total 
$

School Administra�ve Unit #20 Staff

Personal Title Email Extension 

1,018,516.00

1,018,516.00

Instruc�onal Staff Development Services $ 33,088.00 $ 30,149.00 $ (2,939.00) -9%
Network Administra�on $ 150,256.00 $ 152,844.00 $ 2,588.00 2%
School Board $ 14,059.00 $ 14,523.00 $ 464.00 3%
Administra�ve Services $ 45,450.00 $ 43,000.00 $ (2,450.00) -5%
Superintendent Services $ 223,998.00 $ 231,763.00 $ 7,765.00 3%
Special Educa�on Services $ 172,230.00 $ 181,673.00 $ 9,443.00 5%
Safety Coordinator $ 9,745.00 $ 9,689.00 $ (56.00) -1%
Support Services-Business $ 320,638.00 $ 346,273.00 $ 25,635.00 8%
Building/Custodial $ 7,480.00 $ 8,602.00 $ 1,122.00 15%

Interest $ 1,000.00 Dummer $ 50,120.00 $ 65,369.85
Serv to LEA $ 19,000.00 Errol $ 51,700.00 $ 58,422.11
Safety Coordinator $ 9,689.00 Milan $ 169,900.00 $ 235,914.09
Fund Balance $ 65,000.00 GRS Coop $ 575,479.00 $ 564,120.95

$ 847,199.00 $ 923,827.00

David Backler Superintendent David.Backler@sau20.org 1105
Cassandra Micucci Business Administrator Cassandra.Micucci@sau20.org 1107
Jennifer Katz- Borrin Director of Special Services Jennifer.Katz-Borrin@sau20.org 1106
Amanda Ramsay Director of IT Amanda.Ramsay@sau20.org 1108
Lisa Sankiw Accounts Payable/ Receivables Lisa.Sankiw@sau20.org 1102
Renee Stewart Human Resource/ Payroll Specialist Renee.Stewart@sau20.org 1104
Debbie Dupuis Administa�ve Asst. of Programs Debbie.Dupuis@sau20.org 1101
Adam Marsh Safety Coordinator Adam.Marsh@sau20.org 603-466-2776

Total Revenue and Apportionments 
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MVS Calendar
2025-2026

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
July January 
0 1 2 3 4 5 19 1 2 3

6 7 8 9 10 11 12 4 5 6 7 8 9 10
13 14 15 16 17 18 19 11 12 13 14 15 16 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 31 25 26 27 28 29 30 31

August February 
2 1 2 15

3 4 5 6 7 8 9 1 2 3 4 5 6 7
10 11 12 13 14 15 16 8 9 10 11 12 13 14
17 18 19 20 21 22 23 15 16 17 18 19 20 21
24 25 26 27 28 29 30 22 23 24 25 26 27 28
31

September March 
21 22

1 2 3 4 5 6 1 2 3 4 5 6 7
7 8 9 10 11 12 13 8 9 10 11 12 13 14

14 15 16 17 18 19 20 15 16 17 18 19 20 21
21 22 23 24 25 26 27 22 23 24 25 26 27 28
28 29 30 29 30 31

October April 
21 1 2 3 4 18 1 2 3 4

5 6 7 8 9 10 11 5 6 7 8 9 10 11
12 13 14 15 16 17 18 12 13 14 15 16 17 18
19 20 21 22 23 24 25 19 20 21 22 23 24 25
26 27 28 29 30 31 26 27 28 29 30

November May 
17 1 19 1 2

2 3 4 5 6 7 8 3 4 5 6 7 8 9
9 10 11 12 13 14 15 10 11 12 13 14 15 16

16 17 18 19 20 21 22 17 18 19 20 21 22 23
23 24 25 26 27 28 29 24 25 26 27 28 29 30
30 31

December June
16 1 2 3 4 5 6 10 1 2 3 4 5 6

7 8 9 10 11 12 13 Total School Days: 7 8 9 10 11 12 13
14 15 16 17 18 19 20 180 14 15 16 17 18 19 20
21 22 23 24 25 26 27 21 22 23 24 25 26 27
28 29 30 31 28 29 30

Aug 25-27 Staff Inservice Days Tues. Dec. 23 1/2 Day Staff & Students
Thur Aug. 28 First Day of school Dec.24-Jan. 2 Holiday Vacation
Mon, Sept. 1 Labor Day Mon, Jan 19 Martin Luther King Jr Day
Fri, Oct 10 PD Day - No School M-F 2/23-2/27 Winter Vacation
Mon, Oct 13 Columbus Day M-F, 4/27-5/1 Spring Vacation
Tues Nov. 11 Veteran's Day Mon, May 25 Memorial Day 
Wed, Nov 26 1/2 Day Staff & Students Fri, June 5 GHS/BHS GRADUATION (T) 1/2 day

11/27-11/28 Thanksgiving Recess Thur, June 12 Last Day of School (T)1/2 day 
Fri, Dec 5 Parent Conferences Thur, June 12 Teacher Check-Out(T)full 

1/2 Day Students/1/2 Staff Inservice Day (T) Tentative Make-Up Days - June 15-19
Note:  November 26, 2025 1/2 Day Staff and Students                                                                                                                
Independent Professional Day. Berlin Teachers & Staff will have independent, online trainings to complete at the                                                                                                                 
beginning of the school year to be counted as 1/2 Inservice Day                                                                                                                
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