AGENDA
TUESDAY, SEPTEMBER 15, 2026
6:00PM
EXETER REGION COOPERATIVE SCHOOL BOARD MEETING
ROY MORRISETTE ALUMNI ROOM

EXETER REGION COOPERATIVE SCHOOL BOARD GOALS FOR 2026-26

1. The School Board will work with the administration to provide and encourage opportunities
for high level academic and personal growth for all students in our District.

2. The School Board will engage all internal and external stakeholders in achieving District goals
by building trust, transparency, and open communication.

3. The School Board will uphold and promote the district's vision and core values.

4. The School Board will negotiate a fair and equitable collective bargaining agreement with the
paraprofessionals in a collaborative and respectful manner that values the contributions of all
stakeholders.

1. Opening, Pledge of Allegiance, and Introductions- Chair Lyons

2. Non-Public - Non-Public Session may be called per RSA 91-A:3 II (a-1)
3. Public Input

4. Visitors

5. Approval of Minutes
5.1 June 16, 2026 Public Minutes

6. REPORT FROM THE OFFICE OF THE SUPERINTENDENT
6.1 Board Member Vacancy
6.2 Student Trip Proposal
6.3 One Year Teaching Authorization
6.4 Monthly Data Discussion Topics- Student Assessment Schedule
6.5 MOA Discussion on Paraprofessional Agreement
6.6 Manifests, Financials, Food Service and Grant Money Reports
6.7 Administrator Reports
6.8 Fall Coaching Nominations

7. Chair Report

8. Committee Reports



8.1 Superintendent Evaluation (Bill Gauthier/Cameron Kittle)
8.2 Policy Committee (Brian Dufty)
8.2.1 IHBG -Home Education Instruction
8.2.2 JICK - Bullying PRevention - Pupil Safety and Violence Prevention
8.3 SST Governing Board (Tami Gunst)
8.4 Safety and Security Task Force (Erin Garcia de Paredes/Eric Miller)
8.5 Curriculum, Instruction and Assessment (Erin Garcia de Paredes/Cameron Kittle)
8.6 Finance (Brian Duffy/Open)
8.7 Facilities (Eric Miller/Melissa Lyons)

9. New Business
10. Old Business

11. Adjournment and Next Meeting- Tuesday, October 20, 2026 at 6:00pm



