AGENDA
Selectmen’s Meeting - ACADEMY HALL *

Meetings are held “in person” or via “Z00M”
Wednesday, September 2, 2026 @ 7:00 PM

Join Zoom Meeting Meeting ID: 926 578 4496
https://us02web.zoom.us/j/9265784496 Passcode: 03268
Dial by your location

+1 646 558 8656 US (New York)

Moment of Silence for Sharon MacDuffie

Review & Approval of Draft Minutes:
e August 19"

Signatures:
e Review Accounts Payable & Payroll Registers — Available for Public Inspection
e Notice of Intent to Cut — Map 239, Lot 7 (Merenyi) and Map 241, Lot 32 (Preble)

Department Head, Board, Committee Updates:

Moderator Irving - Preparations, Procedures and Election Workers for the State Primary
Road Agent / Fire Department

Transfer Station — Square Reader & Terminal, Cameras and Metal Pile

Conservation Commission met 8/26/26 — Alternate Appointment of Emily Loffredo (2029)
Highway Building Work Session 8/31/26

New Business:
e Town Hall Rental — Andover Snowmobile Club’s Landowner Appreciation Dinner on 9/10/26
@ 5 p.m. (waive fee?) — RSVP?
e Cash Receipts / Deposits Policy

Old Business:
e Alcohol, Drug and Controlled Substances Policy
e Searles Hill Road — Site Visit

Selectmen’s Reports:
Public Comments:

Town Administrator’s Report:
e Joint Meeting w/ Budget Committee on 9/14/26 @ 7 p.m.

NEXT MEETING: Wednesday, September 16, 2026 (@ 7 p.m. upstairs in Academy Hall

ADJOURNMENT:


https://us02web.zoom.us/j/9265784496

