
TROY BOARD OF SELECTMEN MEETING 
THURSDAY, SEPTEMBER 3, 2026, 6:00 P.M. 

TOWN HALL 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.  CALL TO ORDER- 6:00 PM 

 
 NON-PUBLIC SESSION UNDER RSA 91-A:3, II- TAX COLLECTOR ASSISTANT: 

PROPERTY LIENS & TAX DEEDING 
2.   BOARD MEMBER COMMENTS (PUBLIC SESSION, TO BEGIN AT 6:15 PM) 

3.   PUBLIC COMMENTS 

4.   NEW BUSINESS 

 

  A. BUILDING PERMITS 
• #2026-23: MAP 20, LOT 30  
• #2026-24: MAP 20, LOT 36A 
• #2026-25: MAP 5, LOT 4 

 
  B. STATE PRIMARY ELECTION- VOTE TO HAND COUNT & NOT USE 

BALLOT MACHINE 
   C. APPOINTMENT OF TOWN CLERK/TAX COLLECTOR 

   D. ALCOHOL PERMIT: OCT. 23, 2026 

5.   OLD BUSINESS 

6.   CONSENT AGENDA 

   A. RECENT MANIFEST & PAYROLL 

 
  B. MEETING MINUTES: AUGUST 20 , 2026  PUBLIC & NON-PUBLIC, 

AUGUST 31, 2026 NON-PUBLIC  
7.    BOARD CORRESPONDENCE 

8.   ADMIN REPORT 

9. 
  NON-PUBLIC SESSION, UNDER NH RSA 91-A:3, II- A (OTHERS, IF 

NECESSARY) 
10.   ADJOURN 
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TROY BOARD OF SELECTMEN NONPUBLIC MEETING 
MONDAY, AUGUST 31, 2026, 2:00 P.M. 

TROY TOWN HALL 

1 

Selectmen present:  Chair McDermott, Selectman Thackston, Selectman TJ Chasse 1 
2 

Also present:  Town Administrator Jeremy Bourgeois, Deborah Wilson 3 
4 

The meeting was called to order at 2:10 P.M.  5 
6 

NON-PUBLIC SESSION 91-A:3, II (A), (B), & (L): 7 
MOTION to enter into non-public session under RSA 91-A:3, II (B), Selectman Thackston, 8 
SECOND by Selectman Chasse.  Roll Call Vote: Thackston, Yes; McDermott, Yes; Chasse. 9 
Yes. 10 

11 
While in non-public session, the Board discussed the vacancies within the Town Clerk’s office, 12 
as well as various Town legal topics. 13 

14 
Deborah Wilson requested a replacement for the Supervisors of the Checklist laptop, as the 15 
current one wont operate without being plugged into a power outlet. They would like a 16 
Chromebook to use for the upcoming election. 17 

18 
MOTION to authorize the purchase of a Chromebook for the Supervisors of the Checklist to use 19 
for Town elections, SECOND by Chair McDermott. VOTES: 3-0-0. 20 

21 
22 

MOTION to exit nonpublic session under RSA 91-A:3, II (A), (B), & (L): Selectman 23 
Thackston, SECOND by Selectman Chasse.  Roll Call Vote: Thackston, Yes; McDermott, 24 
Yes; Chasse, Yes. 25 

26 
The Board of Selectmen exited the nonpublic session at 3:49 P.M. 27 

28 
The Board of Selectmen meeting adjourned at 3:50 P.M. 29 

30 
TROY SELECT BOARD: 31 

32 
33 

___________________________ ________________________________ 34 
Jeremy Bourgeois, Town Administrator Jody McDermott, Chair 35 

36 
37 

________________________________ ________________________________ 38 
TJ Chasse Richard H. Thackston, III 39 
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Board of Selectmen FY27 - Meeting Minutes - August 20, 2026 
Troy 

August 20, 2026 at 6:00 PM 
DRAFT — Not yet approved 

Meeting Minutes 

Meeting called to order at 6:00 PM by Jody McDermott. 

Members Present: 
- Jody McDermott (Chair) — Present
- Richard H. Thackston, III (Member) — Present
- TJ Chasse (Member) — Present
Also present: Jeremy Bourgeois (Town Administrator)

Richard H. Thackston, III reported on the Planning Board meeting, noting discussions with the 
owner of 11 Central Square regarding a potential building split into condominiums, which is 
permissible under current zoning. He also discussed the town's sign ordinance, highlighting that 
it was written approximately thirty years ago and that modern digital signs, such as the one at the 
Mini-Mart, would not comply with a strict reading of the ordinance. He noted the Planning 
Board would address these housekeeping items soon. Furthermore, Carol Ogilvie will present on 
pocket neighborhoods and cottage courts at the next Planning Board meeting, which was 
rescheduled to the third Wednesday of September. TJ Chasse reported that the summer camp 
concluded successfully and roller skating was approved to return to Troy. Mr. Chasse also 
updated the Board on the Capital Improvement Plan (CIP) committee meeting, which welcomed 
new members Matt, Steve Sawyer, and Megan. The CIP committee planned facility tours to 
forecast vehicle replacements, citing estimates of $100,000 for police vehicles, $500,000 for 
ambulances, and $1,000,000 for fire trucks, and discussed ensuring town buildings are 
adequately insured for replacement costs through Primax. Additionally, Mr. Chasse noted the 
library's successful summer reading program. Jody McDermott reported that the Conservation 
Commission met and organized a "Harvest Moon Gathering" at the Ball Field on Mulgrove 
Road, which will feature conservation games and prizes for families. 

A resident raised concerns regarding speeding on town roads, specifically on South Street, High 
Street, and Marlboro Road. The resident requested that the Board ask the police department to 
utilize the town's existing mobile speed cart to deter speeders. Mr. Chasse acknowledged the 
town possesses a mobile speed cart and stated he would consult with the police department to 
establish a schedule for rotating it among different streets. 

State Representative Denise provided an update to the Board regarding state funding and 
legislative matters. She explained that Meals and Rooms revenue sharing is now in a dedicated 
fund, resulting in Troy receiving approximately $215,000, representing a 97% increase since 
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2020. She announced plans to introduce legislation to increase the town's share to 40%. 
Representative Denise also highlighted funding initiatives for affordable housing, water 
infrastructure, Troy Transportation Funding designated at $430,595 for 2026, and education 
funding exceeding $2.5 million for 2026. She outlined new legislation aimed at securing better 
pharmacy pricing for residents and a risk pool bill designed to assist child care centers with 
insurance costs. When asked what the town needed, Mr. Thackston stated that small towns 
require flexibility in building codes and increased unrestricted funding for schools, specifically 
to cover special education mandates without requiring full-time staff under state mandates. Mr. 
Chasse agreed with the need for school funding, noting low class sizes, and expressed concern 
over high electricity delivery fees despite the town's transition to community power. 

Representatives for the new owners of Troy Senior Housing discussed their plans for the 
property, which they purchased approximately a year prior. They proposed renovating the vacant 
building at 35 Central Square into two residential units and utilizing the 79E tax relief program. 
They also expressed intent to reinstitute a fourth residential unit in the Kimball building. The 
representatives identified parking as their primary challenge and requested the Board affirm an 
original agreement allocating parking spaces at the depot for their tenants. Mr. Thackston 
explained that they are entitled to two units at 35 Central Square, and potentially four under new 
state zoning regulations. He clarified that the 79E program freezes the property assessment but 
does not provide cash refunds. Regarding parking, Mr. Thackston acknowledged a map showing 
spaces at the depot but advised the owners to first seek approval from the Water and Sewer 
Commission due to a current moratorium. He instructed them to return to the Selectmen and 
Planning Board with a comprehensive plan detailing parking needs and their 79E application 
once water and sewer approvals were secured. The owners also shared their experiences with 
affordable senior housing and offered insights into Keene's cottage court ordinance. 

Mr. Webbeck, owner of a farm and wedding venue on West Hill Road, requested that the town 
refrain from applying asphalt millings to the dirt road running through his farm. He expressed 
concern that the millings would resemble pavement, thereby encouraging speeding and 
detracting from the rustic aesthetic of his property, which could negatively impact his wedding 
business. A farm representative added that clients book weddings based on the current rustic 
appearance. Mr. Thackston and Mr. Chasse clarified that millings are not pavement but rather 
black gravel that compacts well and reduces municipal maintenance costs. They recommended 
Mr. Webbeck view an existing application of millings at 21/25 Central Square to understand its 
appearance. The Board agreed to pause the project and consult the road agent after Mr. Webbeck 
inspected the material. 

Mr. Daniels submitted a request for an extension on his building permit, noting that the interior 
work was nearing completion and he anticipated finishing by October or November. 

Motion: Motion to approve the extension request for Premier 2025-34. 

Made by: TJ Chasse 



Second: Jody McDermott 

Vote: 3-0-0 — PASSED 

The Board reviewed building permit 2026-19 for a two-unit condominium in the Rural District. 
Mr. Chasse and Mr. Thackston discussed whether a condominium should be classified as a multi-
family dwelling, which is prohibited in the Rural District, or a two-family dwelling. Upon 
reviewing the zoning ordinance definitions, they concluded that a multi-family dwelling consists 
of three or more units; therefore, a two-unit condominium qualifies as a permitted two-family 
dwelling. Mr. Thackston remarked that the town's zoning ordinance required updating to 
properly define and regulate condominiums. 

Motion: Motion to approve building permit 2026-19. 

Made by: Jody McDermott 

Second: TJ Chasse 

Vote: 2-0-1 (Jody McDermott-Yes, TJ Chasse-Yes, Richard H. Thackston, III-Abstain) — 
PASSED 

The Board considered a request to fill a 20-foot gap at the edge of the road at 45 West Hill Road. 
Mr. Chasse asserted that maintaining the 5-foot apron of a driveway is the property owner's 
responsibility, not the town's. Town Administrator Jeremy Bourgeois mentioned the town had 
previously repaired it, but Mr. Chasse maintained that past actions should not set a precedent. 

Motion: Motion to deny the request to fill the driveway apron at 45 West Hill Road. 

Made by: TJ Chasse 

Second: Jody McDermott 

Vote: 3-0-0 — PASSED 

The Board reviewed raffle permit application 2026-02 for Fin Fun New England. 

Motion: Motion to approve the raffle permit 2026-02 for the Fin Fun New England weekend. 

Made by: TJ Chasse 

Second: Richard H. Thackston, III 

Vote: 3-0-0 — PASSED 

The Board reviewed building permit 2026-22 for Lisa Rawlings for a 24 by 24 foot garage with a 
second-floor office at 121 Toll Line Road. Mr. Chasse confirmed the setbacks were acceptable. 

Motion: Motion to approve building permit 2026-22 for Lisa Rawlings. 

Made by: TJ Chasse 

Second: Jody McDermott 

Vote: 3-0-0 — PASSED 



The Board reviewed a driveway permit for Map 31 Block 91. Noting the absence of the road 
agent's signature, the Board agreed to advance the permit pending final review and signature. 

Motion: Motion to approve the driveway permit for Map 31 Block 91 pending Ian&#039;s final 
submission. 

Made by: TJ Chasse 

Second: Jody McDermott 

Vote: 3-0-0 — PASSED 

Mr. Bourgeois reported resistance from several town departments regarding a proposal to charge 
them for disposal at the transfer station. He clarified that the transfer station operator did not 
require monetary payment but needed departments to record their usage to track municipal costs. 
Mr. Chasse concurred that departments should record usage and receive a receipt for tracking 
purposes without an actual transfer of funds. 

Mr. Bourgeois proposed the purchase of an AI transcription software subscription to generate 
meeting minutes, costing $249 per month with a one-year commitment totaling $3,000. He 
explained the software learns voices and would generate cost savings compared to employing a 
minute taker. The Board concurred it was a sound investment and determined to pay the cost 
upfront, backcharging other departments, such as the Planning Board, for their usage. 

Motion: Motion to apply this program for the next year, pay in advance, and backcharge 
departments that use it. 

Made by: Richard H. Thackston, III 

Second: TJ Chasse 

Vote: 3-0-0 — PASSED 

The Board reviewed a new Right-to-Know policy modeled after Swanzey's policy. They 
discussed feedback from town counsel, noting that while the town cannot mandate the use of a 
specific form, providing one is beneficial. The Board also addressed security risks associated 
with citizens using personal USB drives on town computers for digital records. They agreed to 
prohibit outside USB drives, requiring requestors to purchase a new USB drive directly from the 
town at cost. 

The Board reviewed the payroll and accounts payable manifests. 

Motion: Motion to approve the payroll with the check date of 8-17-2026 for $30,170.52, check 
date of 8-24-2026 for $26,095.20, and accounts payable check date of 8-11-2026 for 
$612,926.24 (including $150,000 TAN payment, $220,092 school payment, and $210,480 PDIP 
EFTCRF transfers), and check date of 8-19-2026 for $16,435. 

Made by: TJ Chasse 

Second: Richard H. Thackston, III 



Vote: 3-0-0 — PASSED 

Mr. Bourgeois informed the Board that the highway department would set up the polling location 
for the upcoming primary election on Tuesday morning instead of earlier, due to the community 
center being rented over the weekend and the Monday holiday. The Board briefly discussed 
attending an upcoming candidates' night. 

Ms. McDermott reported a complaint from a resident named Clinton, who stated that recent 
ditching work unintentionally blocked his sole access to his back hillside land. Mr. Chasse noted 
the resident possessed an alternative access point. Ms. McDermott stated she would coordinate 
with the road agent to devise a solution that permitted the ditching while preserving the resident's 
access. 

The Board prepared to enter a non-public session to discuss the compensation of a public 
employee. 

Motion: Motion to go into non-public session under 91-A:3 II(a) for the compensation of a 
public employee. 

Made by: TJ Chasse 

Second: Richard H. Thackston, III 

Vote: 3-0-0 (TJ Chasse-Yes, Jody McDermott-Yes, Richard H. Thackston, III-Yes) — PASSED 

The meeting adjourned at approximately 8:25 PM. 
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