Meeting minutes 7/28/26

Nonpublic

Meeting called to order 6:03pm

Pledge

Meeting agenda stated as nonpublic for legal mater

Motion to move into nonpublic by Seirra at 6:04

Joe seconded the motion

Vote by role call, Joe, Sierra, Kelly, Samantha and Rebecca, board unanimously
votes yes

Rebecca Eastman-Derrow shares details of meeting held 7/16/26 with Abby
Middleton legal rep, legal for SAU, interim superintendent, chair and co-chair of
Wolfeboro Board, and Heather Cremmen.

Board Discussions

Board unanimously expresses concern with the details and responses of Wolfeboro
Board.

Joe made a motion for Rebecca Eastman-Derrow to reach out to districts legal
representative for guidance on next step for board’s request to ask for discounted
fees or waiver of fees for SAU services for upcoming year based on concerns raised
for SAU contractual obligations.

Seirra 2" the motion.

Role call vote: Board unanimously votes yes.

Additional board discussion about the above matter

Rebecca states that Heather will continue to have involvement due to her role at the
time during the raised concern. Board acknowledges and agrees with this fact.
Continued board discussion regarding the above concern

Seirra made motion to come out of nonpublic at 6:50pm

Kelly 2" the motion

Board by role call unanimously in favor

Seirra made motion to close meeting at 6:50pm

Kelly 2" the motion

Board unanimously in favor

Submitted by Rebecca Eastman-Derrow
Approved by School Board: 08/12/2026



