DRAFT 1

! 1114 Main Street+ Dublin, NH 03444

Trustees Meeting- AUG 25, 2026 [5-7 PM)

2026 agenda
Trustees: Google Drive, Shared - Trustees

Meeting Topics
e C(Call to Order, Roll Call

e August 12, 2026 Minutes and action items: Julie August 12 2026 minutes
) DPL Board of Trustees 8.12.2026 - Action Items.docx
& DPL Board of Trustees Public Hearing 08.12.2026

® Goals and Objectives: Chris

e Buildings and Grounds: Lawrence

® Treasurer Report: Kathy

e Director Report - Emaline

® Personnel report - Waddy

e Friends report -
Discussion points - come from Action Items or from Trustees’ request
Friends meeting rotation after December
New roles on Board - how trustees can respect staff time

Reminder about submitting reports 3-5 days before meeting
Confirm new meeting date/time



https://docs.google.com/document/d/1J3pC0JjQk7x3BcvcZybtOfl2hpeLfubG/edit?usp=sharing&ouid=110489577554508408243&rtpof=true&sd=true
https://docs.google.com/document/d/1JPcZJ8FFqEJvpQMWmAd3wzdserCI4Y7Ld-DMnDsFIUc/edit?usp=sharing
https://drive.google.com/open?id=1jxIBeh51455CPKwbOV1G7y4D2JrcqvnMG1ZJ2On95jw&usp=drive_copy
https://drive.google.com/open?id=1jxIBeh51455CPKwbOV1G7y4D2JrcqvnMG1ZJ2On95jw&usp=drive_copy
https://drive.google.com/open?id=0AKgSvCbCrWlpUk9PVA&usp=drive_copy
https://docs.google.com/document/d/18h9OWsJzEPCYUuxLFbMDey_RyCul09t1/edit?usp=sharing&ouid=110489577554508408243&rtpof=true&sd=true




