
AGENDA ​
TUESDAY, SEPTEMBER 8, 2026 

EXETER SCHOOL BOARD MEETING 
6:00PM 

 
LINCOLN STREET SCHOOL​

 
 
 

BOARD GOALS 
 

1. Establish and maintain partnerships and effective communication lines with our families, 
    caregivers, and community. 
2. Ensure that our schools are fully welcoming and creating a deep sense of belonging for 
    all students and families by considering diversity, equity, inclusion and justice as a core 
    value. 
3. Support efforts to promote educational equity and close student achievement gaps while 
    working to improve academic performance for all students. 
4. Actively support the ongoing development and review of safety and security initiatives at 
    our schools. 
5. Support social emotional wellness of our students, staff and school community in 
    meeting the holistic needs of our population. 

 
1.​ CALL TO ORDER 

 
2.​ PLEDGE OF ALLEGIANCE 

 
3.​ PTO UPDATE 

 
4.​ PUBLIC INPUT - per RSA 189:74  ​

(Total time allotted for public comment is 30 minutes, and individual comments will be 
limited to 3 minutes per person to start) 

 
5.​ APPROVAL OF MEETING MINUTES 

4.1 
 

6.​ PRINCIPAL REPORTS  
5.1 Main Street School 
5.2 Lincoln Street School 
5.3 Student Assessment Schedule 

 
7.​ CENTRAL OFFICE UPDATE 

6.1 SUPERINTENDENT’S OFFICE  
            6.1.1 Monthly Data Discussion Topics 
            6.1.2 LSS LED Lights Update 
           



         
6.2 FINANCE OFFICE 

​ ​ ​ 6.2.1 Financials 
​ ​ ​ 6.2.2 Robotics Grants: LSS & MSS 
​ ​ ​  

8.​ BOARD COMMITTEE REPORTS & ASSIGNMENTS 
Current Committees 

​ ​ ​ 7.1 Equity (Kate Pratt and Patrick O’Day)  
​ ​ ​ 7.2 Policy (Patrick O’Day and Heather Ikemire)  
​ ​ ​ ​ 7.2.1 IHBG Home Education Instruction 
                                    7.2.2 JICK Bullying Prevention - Pupil Safety and Violence Prevention 
​ ​ ​ 7.3 Strategic Planning Committee  
​ ​ ​ 7.4 Facilities (Patrick O’Day)  
​ ​ ​ 7.5 Wheelwright Trust (Tim Reed and  Kate Pratt)   
​ ​ ​ 7.6 Sabbatical/Professional Growth Fund (Shonni Holmes and Heather Ikemire) 
​ ​ ​ 7.7 Superintendent Evaluation - (Tim Reed and Heather Ikemire) 
​ ​ ​ 7.8 Safety and Security (Shonni Holmes and Tim Reed)  
                        7.9 School Meals Advisory Committee (Shonni Holmes and Kate Pratt) 
 

9.​ OLD BUSINESS 
8.1  ​
 

10.​ NEW BUSINESS 
9.1  

 
11.​ NON-PUBLIC SESSION 

May be called at any time in accordance with Chapter 91A:3II, a, b, c, d, e, i, k, l 
 

12.​ ADJOURNMENT/NEXT MEETING: OCTOBER 13, 2026 


