AGENDA
WINNISQUAM REGIONAL SCHOOL DISTRICT BOARD MEETING

Monday, September 21, 2026

Board Meeting - WRMS Cafeteria - 6:00pm

OPENING:

1.1 Call to Order

1.2 Pledge of Allegiance
1.3 Announcements

SPECIAL PRESENTATIONS / EDUCATIONAL FOCUS
NEASC Presentation - Eric Perry, Andrea Wujcik

PUBLIC COMMENT

MINUTES - August 17, 2026

SAU ADMINISTRATOR REPORTS

5.1 Superintendent - Dr. Shannon Bartlett

5.2 Business Administrator - Becky Weldon

5.3 Director of Student Services - Tim Koumrian
5.4 Director of Curriculum - Kathy Riley

DISTRICT ADMINISTRATOR / STUDENT BOARD REP REPORTS

6.1 Sanbornton Central School Principal - Jason Javalgi

6.2 Southwick School Principal - Stephanie Parzick

6.3 Winnisquam Regional Middle School Principal - Chris Ennis

6.4 Winnisquam Regional High School Principal - Eric Perry

6.5 Winnisquam Career Center Principal - Andrea Wujcik

6.6 Director of Facilities - Rob Berry

6.7 Director of Technology - Jason Mix

6.8 District Coord. of Wellness & Engagement - (Bimonthly) - Sarah Skoglund

ACTION AGENDA:
7.1 Manifest and Vouchers
7.2 Personnel Actions
(1) Resignations - None
(2) Retiree Request - None
(3) New Hires - None
(4) Athletics and Co-curricular - None
7.3 Policy Review - Second Read - None
7.4 Policy Review - First Read
AC - Nondiscrimination, Equal Opportunity Employment and Anti-Discrimination Plan
ACA - Discrimination and Harassment Grievance Procedure
DAF - Administration of Federal Grant Funds
DFA - Investment
EBCA - Crisis Prevention and Emergency Response Plan
EHB - Data/Records Retention



10.

11.

12,

13.

14.

JFABD - Admission of Homeless Children and Unaccompanied Youth
JLCD - Administering Medication to Students
JLCF - Wellness
JICK - Bullying Prevention - Pupil Safety and Violence Prevention
7.5 Policy Rescinded
EEAA - Video and Audio Surveillance on School Property
7.6 NHSBA Resolutions - J. Cormier
(2026 Resolutions emailed to all board members on 9.3.26)
7.7 2027-2028 Budget Calendar
7.8 Budget Directive from School Board
7.8.1 SAU Central Office Action Budget - DRAFT
7.9 HB1300/HB 564: Community Education information and outreach

FINANCES
INFORMATIONAL

BOARD COMMITTEE & DELEGATE REPORTS
9.1 Board Commiittees -
e Wellness - (Dunn, Tupeck)
e Facilities - (Goodwin, Turgeon, Stock)

9.2 Delegate Committees -
® Region 8 Advisory Board (Turgeon)

® NH School Boards Association (Cormier)

® Legislative - (Stock, Goodwin, Roy, Cormier)
PUBLIC COMMENT
OTHER BUSINESS

NON PUBLIC MEETING -
RSA 91-A:3lI(a)—RSA 91-A:3li(e)

ADJOURNMENT



